
Top Tips for Retaining Younger Workers 
 
 

1 Opportunities for Development and Progression 
Stimulating and relevant development opportunities are vital for younger workers to 
facilitate their desired career progression. The active use of career development plans 
may assist younger workers to identify their personal goals and career path aspirations, 
and the required training, learning, skills and experiences. 

2 Technology 
Younger workers are attracted to diverse, fast-moving and technology-based workplaces. 
Novel ways for younger workers to use technology in their role can be explored. 

3 Work Flexibility 
Maintaining a balance between work and life is important for younger workers. Flexibility 
with work rosters, schedules and work arrangements (including job sharing, special term 
appointments and working remotely) is valued.  

4 Feedback, Mentoring and Coaching 
Younger workers require regular and timely feedback, and reinforcement to meet their 
need for instant gratification. They desire support and advice on ways to be successful in 
their job. 

5 Consultation 
Younger workers like to share their ideas, work collaboratively, and be intellectually 
stimulated. Encourage younger workers to voice their concerns and opinions, listen to 
their feedback, allow them to make decisions, and reduce the impact of the hierarchical 
structure. Ensure that younger staff know how to submit concerns and suggestions, 
utilise staff satisfaction surveys, and promote younger worker representation in work 
teams. 

6 Leadership 
Younger workers respond to genuine and ethical leaders who engender trust, 
transparency and loyalty. 

7 Reward and Recognition 
Recognise great behaviour and strong performance. Younger workers need a reward 
structure that is immediate and of interest to them. They expect to quickly advance into 
higher paid positions, and are attracted to performance-based pay. 

8 Teamwork and Relationships 
Younger workers like to feel that they are part of the team. Foster teamwork and 
generate opportunities for these workers to form relationships. Engage younger workers 
in the creative challenge of organising staff social events. 

9 Personal Fulfilment 
Younger workers seek stimulating and worthwhile work for personal fulfilment. Stress 
management approaches can be utilised to ensure their quality of life and well-being. 

 


