Unconvention Agenda

YOUﬂg Leaders Thursday, 10th September, 8am - 12.30pm
oN Aged Care &Community Boards  Southcare Central

#unconperth

8am Registration and Networking
8.30am Welcome

8.50am Keynote Interview with George Jones
Building Resiliency through Partnerships

9.15am Ignite Presentations
Future of Board Governance

- Dr Nicky Howe, CEO Southcare "Do you trust your fellow Board members?"

- Jonathan Smith, Director, ANSON "Board Priorities"

- Megan Paull, Director - Postgraduate Research, School of Management and
Governance, Murdoch University "Hourglass Communications between the Board and
Staff"

- Maryam Khan, Business Analyst, Baptistcare "Engaging Young Professionals in the
NFP Sector"

10.15am Morning Tea
10.45am Breakout Workshops

- How to implement a Trainee Director program
- Emerging Funding Models with Steph Shorter, Social Ventures Australia

11.30am Panel Discussion
Topic: Innovation and Entrepreneurship driving results for NFP

- Liz Prescott, CEO, AUSUM

- Rhys Williams, CEO Make Place

- Mario Gomes, Business Development and Marketing Manager, Holyoake
12.15pm Group Discussions

12.25pm Summary

12.30pm Close



