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This is a community collaboration building a better future for the aged care and community 
sector. Thanks to all the Community Partners.

CareWest



CONTENTS
Achievements .............................................................. 2

Vision, Mission and Goals .......................................... 3

Program Director’s Report ......................................... 4

Program Facilitator’s Report ..................................... 5

The Team ..................................................................... 6

Alumni Committee ..................................................... 6

Investing in Leadership and Governance ................. 8

Community Partners .................................................................. 8

Community Partners 2017 ....................................................... 9

New Community Partners ....................................................... 9

A Governance Mission .............................................. 10

Component 1 - Emerging Leaders in

Governance Program ............................................................... 10

ELGP 2016-2017 ........................................................................ 11

Performance Results ................................................................ 11

Graduates 2017 ......................................................................... 12

Board Traineeships ................................................................... 13

2018 ELGP .................................................................................... 13

Component 2 - Series of Unconventions .......................... 14

Future of Board Leadership .................................................. 14

Disruption in the Boardroom ................................................ 15

Component 3 - Online Resource Toolkit .......................... 17

Community Support ................................................. 18

Networking Event .................................................................... 18

Intergenerational Mentoring ............................................... 18

Emerging Leaders in Governance

(ELGP) Alumni ........................................................... 18

Difference Makers Diversity Awards ....................... 19

2017 Winners ............................................................................. 19

Our Graduates are Making a Difference ................. 21

2016 Graduates ‘Paying it Forward’ ................................... 22

State of the Nation Event - 15 June 2017 .............. 23

Financial Support ...................................................... 24

Save the Dates in 2018 ............................................ 25

ENGAGING

ON
01



This Year
20 Emerging Leaders in Governance 
Program (ELGP) Graduates (100% of 
young professionals graduated in 2017 
from the program!).

Continuation of the ELGP Alumni 
Network.

5 new Community Partners. 

5 eBooks produced by the ELGP 2016 
Graduates on the following topics:

Driving Diversity on NFP Boards;
Consumer Directed Care: Consumer 
Engagement Toolkit;
Innovation: The Leadership and 
Governance Role of NFP Boards;
The Increasing Choice in Home Care 
Reforms - Cultural Changes Required of 
Aged Care Providers;
NFP Collaborations: A Resource for NFP 
Boards Considering Mergers and Other 
Forms of Collaborations.

Launched the Difference Maker Diversity 
Awards WA aimed at recognising a Board 
and a Board Director for championing 
diversity on boards. 

To Date
41 Community Partners are sponsoring 
the Engaging Young Leaders on Aged 
Care and Community Board (EYLACCB1) 
Program.  

100 ELGP scholarships offered since the 
EYLB program’s inception in 2013.

96 young professionals have graduated 
from the Emerging Leaders in 
Governance Program (ELGP) since 
2013.

55 Board Director positions have been 
taken up by ELGP graduates in aged 
care, health, mental health, disability, 
drug and alcohol, education, training 
and peak body groups.

22 ELGP Graduates have secured Board 
Traineeship positions.

324 eMembers on the program website 
www.youngleaderonboards.com.au

OUR ACHIEVEMENTS

  1 Where EYLACCB is referred to please read as EYLB (Global) 
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CONTENTS

VISION
To create a world class aged care and community sector underpinned by strong board
governance and leadership.

MISSION
To facilitate age diversity on Aged Care and Community Boards to improve Board performance.

GOALS
A successive recruitment stream of Board-ready young professionals to strengthen community 
Board governance; 

A strong coalition of community partner organisations committed to cultural change and the 
inclusion of young professionals in Board governance and leadership;

An evidence based body of research, information and resources to engage and promote age 
diversity on  Aged Care and Community Boards. 
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The Space of Curiosity
One of the key traits of effective leadership is our ability to 
be curious. When I contemplate what this term essentially 
means, I think about ‘appreciative enquiry’ and ‘showing 
interest’. Each year I am curious about who we will attract 
into the Emerging Leaders in Governance Program (ELGP). 
They, too, were very curious to learn about us, our sectors 
and our Board governance.

This year’s participants were drawn from the corporate, 
government and not-for-profit sectors and their 
professional backgrounds where broad. They include law, 
accounting, engineering, commerce, marketing, mass 
communications, community development, mathematics, 
economics, medicine, applied corporate governance, 
human services, project management, occupational 
therapy and business administration.  

Whilst the young leaders have diverse backgrounds, they 
share the common values of wanting to make a difference 
and wanting to be of service. This is extremely 
heart-warming at a time in our history where we see and 
hear so much negative news. 

As content curators for the two Unconventions, this year 
we choose to explore the topics of Champions of Diversity 
and Future of Board Leadership. Our aim is to continually 
provide people with an experience that challenges their 
perspectives, and offers new learning methodologies, 
innovative solutions and vital connections. 

One of the common themes centred on how we lead in a 
Volatile, Uncertain, Complex and Ambiguous (VUCA) 
world. If we are to transcend VUCA (which in Zulu 

language means ‘to wake up’), this progression involves a 
number of mindset shifts. Carol Dweck’s work on mindsets, 
found that the difference between high and low achievers 
was in their respective mindsets. 

Specifically, she discovered two groups of people with two 
different mindsets - a fixed mindset and a growth mindset. 
Those with a fixed mindset believe, “what will be, will be”. 
Conversely, growth-minded people believe, “what will be is 
up to me”. We recognise and say thank you to the 
Community Partners who are shining examples of leaders 
with growth mindsets!

We have just completed our fifth year of the program. 
Along the way, we have been helping each other to 
improve our governance and leadership. We are 
continually building on the tangible accomplishments we 
have achieved together, and we are bringing in new talent 
to help us create innovative approaches to governance and 
leadership.

Without a doubt, Engaging Young Leaders on Aged Care 
and Community Boards is a clear demonstration of 
collaboration. Each Community Partner is unique, and each 
has made this program a success. You have given your 
money, your time, your knowledge and your experiences; 
and you have been courageous in opening yourself and 
your boardrooms to young professionals so they can 
develop into outstanding Directors. 

Speaking of outstanding young leaders, I continue to 
admire and appreciate the energy Alicia Curtis brings to 
the program. She has a clear vision and purpose and is 
always looking at ways we can improve. I would like to take 
this opportunity to extend my thanks to Alicia for all her 

hard work.

As we continue this EYLACCB Program, more and more 
diverse leaders will emerge. I invite those leaders who are 
yet to engage with us, to do so, so you too may be part of 
this exciting program that is helping to build a world class 
aged care and community sector. 

PROGRAM 
DIRECTOR’S
REPORT
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2017 Marks Five Years of 
the Program!  
That’s five Emerging Leaders in Governance Programs, 96 
graduates, one industry award, 12 Unconventions, one 
Difference Makers book, two Diversity Award winners, 41 
Community Partners and one very huge paradigm shift! 
Thank you for your support, guidance and sense of 
adventure over the last five years, and I look forward to 
embracing the next five years with the same sense of bold 
ambition, authenticity and vision. 

It was very exciting to see the addition of the Difference 
Makers Diversity Awards this year with the very inspiring 
Justine Colyer and SwanCare as inaugural winners. This 
award program is about recognising the leadership, 
courage and commitment of leaders and organisations 
championing diversity on boards. We all have a part to play 
in increasing diversity on Boards. It is not the role of the 
minority to advocate for change; this vision must be 
shared with those who are already in positions of power 
and influence. All our award nominees and winners 
showcased their outstanding commitment to diversity and 
inclusion. It inspires us all to ask the question, “What can 
you do to step up and show your commitment to diversity 
and inclusion in the next 12 months?”

PROGRAM 
FACILITATOR’S
REPORT
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Alicia Curtis
Program Facilitator
alicia@alyceum.com.au

Each year, we are honoured to present some of the best 
Non-Executive Directors of not-for-profit organisations in 
Western Australia through the Emerging Leaders in 
Governance Program and Unconventions. They are 
humble, curious, dedicated and hard-working individuals; 
they have a deep sense of self awareness about what 
they contribute in the boardroom, as well as the impact 
they have on those around them. This self-understanding 
is a lifetime pursuit which is helped by mentors, 
evaluation, reflection and learning. It is these qualities 
that we emphasise in the Emerging Leaders in 
Governance Program as integral to being an exceptional 
leader. It shows the depth of leadership maturity required 
by Directors to not only have an understanding of 
governance and strategic foresight, but also the 
behavioural aspects that makes Boards work. 

Thank you to all the Directors who share their wisdom 
and experience through our program. It’s a key 
ingredient to our success. If you have any thoughts on 
how we can keep improving the program, I would be very 
interested in having a chat.   

Here’s to the next five years of the program!



THE TEAM
Dr Nicky Howe
Program Director 
(Contact for Community Partners)
Email: nicky.h@southcare.org.au 
Mobile: 0419 942 185

ALUMNI COMMITTEE

Brooke Jones Sean Thorpe Maarten
van der Wall

Alicia Curtis
Program Facilitator 
(Contact for Program Support and ELGP)
Email: alicia@alyceum.com.au 
Mobile: 0413 565 338

Laura Koh

Kim Hocking Amber-Rose Currie

Outgoing Committee Members 

Penelope Wakefield

Incoming Committee Members 

Program Director Dr. Nicky Howe (right) and Program Facilitator Alicia Curtis (left) 
providing a copy of their book Difference Makers to the Hon Mark McGowan BA LLB MLA 
at the launch of the WA Government initiative OnBoardWA to increase diversity of 
Government Boards and Committees.
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Activ is really proud to support the Engaging 
Young Leaders program. It gives Activ the 
opportunity to take our place as community 
leaders and support the development of the 
board members of the future.

Everyone understands that diversity leads to 
better decision-making, and diversity is not 
just about gender.

Bringing younger talent into the boardroom 
can only strengthen the Community and 
Aged Care sectors. 

Danielle Newport, CEO, Activ 
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Community Partners 
Looking back to 2013 when Southcare launched this 
program with MercyCare and Baptistcare, it is inspiring, 
encouraging and a show of remarkable success that we 
now have 41 aged care and community organisations 
supporting the Engaging Young Leaders on Aged Care 
and Community Program as Community Partners. 

What began as an initiative for the aged care sector has 
now extended into the community, state, local 
government and the business sectors. Our Community 
Partners are in disability, health, youth, education, law, 
training, offender, drug and alcohol rehabilitation, 
advocacy, housing, recruitment and a wide variety of 
community, social and neighbourhood services. In our 
diversity, we are committed to the mission of attracting 
talented young people with a broad range of skills and 
experiences onto our Boards and Senior Committees. 
This will enable them to undertake governance roles, 
help ignite innovation through new ideas and 
perspectives, be part of Board succession planning and 
contribute to a leadership foundation that connects 
effectively with our diverse community of customers and 
stakeholders.

Not only do Community Partners sponsor the program 
financially (scholarships and events), but they also provide 
in-kind support by sharing their knowledge and 
experience as speakers at our Unconventions, and 
networking events, and as intergenerational mentors. 

INVESTING IN
LEADERSHIP AND 
GOVERNANCE

Community Partners invite our Emerging Leaders in 
Governance Program (ELGP) participants into their 
organisations for site visits. They also offer Board 
observations and traineeship opportunities to ELGP 
participants and graduates, and several have welcomed 
outstanding graduates as Directors on their Boards of 
Governance.

Community Partners are also instrumental in securing new 
supporters. 

The State of The Nation event held in June 2017 saw our 
Community Partners bring with them potential new partners. 
This resulted in new people hearing about the program. 

We also thank Ante Golem, Partner at Herbert Smith Freehills 
and Woodside Young Professionals, for providing venues 
and catering for our March and August Unconventions.

This year two of our Community Partners held conferences. 
In March, Aged Care Services Australia (ACSA) held an 
industry conference titled, The Next Move: Make it 
a-MAZE-ing, and in June, Volunteering WA held their 
bi-annual conference titled, Exploring New Directions 
Together. Southcare was selected to present at both 
conferences, thus giving us the platforms to share with 
attendees the business and social benefits of aged diversity 
on Boards. 

We thank all our Community Partners for their courage, time, 
resources and money to facilitate opportunities for a new 
generation of Board Directors.
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Community Partners 2017

New Community Partners
We welcomed Activ, City of Swan, Amaroo, Chorus, 
Volunteering WA, Independent Centre for Applied 
Not-For-Profit Research, Outcare, Therapy Focus and 
Jackson McDonald as new Community Partners. These 
organisations are supporting the program financially 
and through in-kind contributions including participant 
mentoring, Board observations, and guest speaking. We 
are proud to have 41 Community Partners working with 
us to make Board diversity the standard. 

Unfortunately, due to the downturn in the economy and 
organisational closures, we farewell and gratefully 
acknowledge the contributions that Community West 
and Volunteer Task Force made to the program. In 
addition, the grant from the Department of Local 
Government and Communities ended 30 June 2016. 
Two other Community Partners have also withdrawn 
their financial support. 

CareWest
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A GOVERNANCE
MISSION

The Engaging Young Leaders on Aged Care and 
Community Boards Program is committed to strengthening 
Board governance and facilitating age diversity on 
community Boards. We support these objectives through 
conversations, sharing Board knowledge and experience, 
delivering customised governance training, developing 
Board resources and offering Board observation 
experiences and traineeships which are provided through 
Community Partners, ELGP Graduates and our leadership 
networks.

To achieve our vision of creating a world class aged care 
and community sector, underpinned by strong Board 
governance and leadership, there are three vital 
components of the program. They are represented in the 
following diagram:

Component 1
Emerging Leaders in 
Governance Program
The Emerging Leaders in Governance Program (ELGP) is 
designed to inspire and support emerging leaders to 
actively volunteer in a governance and leadership capacity, 
as well as advocate for the not-for-profit aged care and 
community sector. This innovative four-month program has 
three main learning outcomes:

Enhanced knowledge and awareness about the aged 
care and community sector;
Improved knowledge, confidence, skills and experience 
about Board governance and leadership; and
Improved contacts and networks with senior managers 
and Board Directors of a range of aged care and 
community organisations.

The ELGP syllabus includes:

Self-awareness: values, mindsets, goals, strengths and 
reflection;
Communication: public speaking, networking, listening 
and social media;
Project management and team work;
Becoming a Board Director of a community 
organisation: Governance, roles and responsibilities of 
a not-for-profit organisation, importance of vision, 
mission and values;
Insights into the diverse opportunities for leadership in 
the not-for-profit sector;
Group projects: to address a vision or strategic 
questions within smaller teams;
Mini challenges between workshops; and 
Information exchange: updates, discussion forums.

Emerging 
Leaders in 

Governance 
Program

Unconvention 
Event Series

Online 
Resource 
Toolkit
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ELGP 2016-2017 

An information night about this component of the program 
was held on 22 November 2016. In December 2016, over 40 
young professionals applied for this highly-competitive 
program; regrettably, demand for places outstripped 
availability.

Each of the successful applicants was identified as having a 
combination of three different sets of attributes; these 
included experiential, personal, and demographic. In 
addition, they were ready to make a positive impact in the 
community as Board Directors and community leaders.

2017 ELGP Participant Attributes: 
Age Ranges: 25 – 39
Professional backgrounds included law, accounting, 
engineering, commerce, marketing, mass 
communications, community development, 
mathematics, economics, medicine, applied corporate 
governance, human services, project management, 
occupational therapy and business administration.  
Geographies of birth and culture: Greek, Taiwanese, 
Malaysian, Australian, British/French, Italian, Scottish, 
South African, Chinese, Basque, Indian, Dutch, Italian 
and Irish. 
Faith: Christian, Greek Orthodox

The ELGP commenced in January 2017. Program 
commitments for participants included a leadership retreat, 
site visits, Board governance and skills training, networking 
and mentoring sessions, Board observations, media 
promotion and group projects. The program was delivered 
by Alicia Curtis and supported by special guest presenters. 

Several of our Community Partners and supporters 
provided opportunities for ELGP participants to attend and 
observe their Board meetings and have full exposure to 
board papers, procedures; decision-making and 
operations. This experience gave many participants the 
confidence to apply for Board positions and traineeships 
after graduation. We would like to thank Rise Network, 
SwanCare, Phoenix Support and Advocacy Service, YMCA, 
Interchanges, WACOSS, Bethanie, Intework, Amaroo, 
Wanslea, and Foundation Housing for affording the young 
leaders this opportunity.

Performance Results 

Twenty outstanding leaders graduated from the Emerging 
Leaders Program (ELGP) on 17 May 2017. The graduation 
ceremony, held at Southcare, was attended by Community 
Partners, leaders, family and friends of the graduates.
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Graduates 2017 

Sonia Arakkal Olivia BerryCrystal Bartsch Sarah Carter

Seanna DempseyJen de Vos Renay Eade Ian Edwards

Tomy Hwang

Belinda Grandoni

Kate Jenkins Erica Lampropoulos Sarah MumméGreg Milner

Jefferson Ng Eric YangRiley UpstonDee May Ong Alexandra Wilson

Antoine Darque
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Board Traineeships

Board traineeships provide emerging leaders with the 
opportunity to experience the roles and responsibilities 
of a Board Director, without the financial and legal 
responsibilities. Through traineeships, participants gain 
an understanding of board processes in a hands-on 
environment. They read board papers, prepare and 
attend board meetings, participate in board discussions 
and contribute their knowledge, skills and attributes. In 
2017, Southcare, SwanCare, Amaroo and Melville Cares 
offered 12-month Board Traineeships to four ELGP 
graduates. Many graduates from previous programs 
have also gone on to secure Board Director positions 
after completing traineeships provided by Community 
Partners. 

This year, Leading Age Services Australia (LASA) offered 
one ELGP graduate the opportunity to attend and 
speak at the LASA National Congress on the Gold Coast 
held 15 - 18 October. Graduates were asked to apply 
for the opportunity and Kate Jenkins was chosen to 
represent the program. 

2018 ELGP 
Applications for the 2018 Emerging Leaders 
Governance Program will open in November 2017.  
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We offer our congratulations to the following 2017 
graduates who have secured Board positions and 
traineeships at the time of this report:

Belinda Grandoni 
Board Director, Volunteering WA 

Greg Milner
Board Traineeship, Southcare

Riley Upston
Board Traineeship, SwanCare

Alexandra Wilson
Board Traineeship, Amaroo

Sarah Carter
Board Director, The Adventurers

Crystal Bartsch
Board Traineeship, Melville Cares

The ELGP provides next generation leaders with skills, 
connections and opportunities to secure community board 
positions. Throughout the program, participants gain 
unique exposure to the issues, debates and challenges 
affecting community boards, whilst also developing their 
leadership and governance skills. All graduates join a 
network of ELGP Alumni, members and community leaders 
committed to better board governance.



Component 2
Series of Unconventions 
An Unconvention – what is that? It’s a common question. 
Unconventional forums are designed to shift, shake and 
reshape attendees’ mindsets through experiencing a range 
of various alternative approaches to learning. We talk 
about unconventional ideas in the aged care and 
community sector. This part of the program includes 
half-day forums, which are directed at Board Directors and 
senior executive staff of aged care and community 
organisations. Our Unconventions use a range of 
communication methodologies including open space 
technology, TED-style speakers, group mapping and social 
media to create conversations before, during and after the 
events. Mini-challenges are used to help organisations 
work on issues of importance between workshops, and 
then share their knowledge and experience. 

We also brought together a wide range of people to 
enhance the debate and to ‘disrupt our thinking’. The 
line-up was as follows:  

Panel Discussion on the leadership to survive and 
thrive through the current challenges and 
opportunities in the community sector: 

Paula Rogers, State Director, Centre for Economic 
Development Australia (CEDA)
Tony Vis, Non Executive Director various Boards
Krista McMeeken, Board Member various Boards
Lockie Cooke, Board Director various Boards

Keynote Speaker, Justine Colyer (CEO Rise 
Community Network), spoke on the topic of 
Leadership in Organisational Mergers.

Attendees took advantage of the breakout discussion to 
use Group Map (online brain-storming and group 
decision-making tool) and debate the topic of Future 
Leaders and Community Elders. Group Map debates 
centred on:

What will the NFP sector look like in 20 years’ time?

What emerging strategies do boards need to 
consider and endorse to meet future 
needs/challenges?

The morning concluded with the launch of the 
Difference Maker Awards WA, aimed at recognising a 
Board and a Board Director for championing diversity 
on boards. Participants were encouraged to nominate 
an organisation or individual who is championing 
diversity on boards. 

2017 Unconventions 

Future of Board Leadership
Keynote Speaker, Adam Jorlen, (Futurist and 
Entrepreneur) spoke on the topic of ‘Future Gazing - 
Exploring the Community Sector in 20 years’.

Imagine the community sector in 20 years’ time. How 
will boards need to evolve? Our March Unconvention 
explored how organisations could be structured and led 
in the future, and how this impacts governance. We 
discussed how boards can act now to build the 
capabilities required to enact the future. Together we 
‘gazed’ into the future in order to create a collective 
vision. To facilitate the creation of a vision, we discussed 
the following:

What does it mean to be an exceptional leader on a 
not-for-profit Board?

What leadership and governance skills are required 
for Board Directors to navigate new futures?

How do you collectively enhance the way you 
govern to improve outcomes?
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It’s really all about two laws—Yolngu and Balanda—and the struggle we have had for 
Yolngu law to be recognised … Two hundred and ten years ago my ancestors were living 
here on this land. We had our own system of government, law and land tenure … although 
Yolngu law has stability, stays the same, the Balanda law changes all the time and can wipe 
away our rights with the stroke of a pen. When the two meet, unless there are special 
measures made to help each law speak to each other and understand each other, we can 
get it very, very wrong.

Galarrwuy Yunupingu, Third Vincent Lingiari Memorial Lecture, 20 August 1998, Darwin

Disruption in the Boardroom 
Leading in Uncertain Futures
In preparation for this Unconvention, participants received 
a link to a pre-recorded interview with the Keynote 
Speaker, Jahna Cedar, and Executive Officer at Gumala 
Aboriginal Corporation. You can view this interview in our 
online tool kit by using the following link:
www.youngleadersonBoards.com.au/flipped-uncon
-meet-jahna-cedar

As with all our Unconventions, we endeavour to find 
different ways of sharing and discussing information, and 
with Jahna we used the ‘flipped classroom’ methodology. 
The ‘flipped classroom’ describes a reversal of traditional 
teaching where students gain first exposure to new 
material outside of class, usually via reading or lecture 
videos, and then class time is used to do the harder work 
of assimilating that knowledge through strategies, such as 
problem-solving, discussion or debates.

At the Unconvention, Jahna spoke on the topic of Leading 
in Uncertain Futures.

Jahna provided a practical example of how the 
development of a Governance Truck by Directors 
(indigenous and non-indigenous) facilitated a process of 
bringing the best from the Two-Way Governance Model to 
the Gumala Aboriginal Corporation.

In order for us to understand this model, Jahna invited us 
to imagine walking in two worlds, where we were asked to 
span our own thinking across a Two-Way Governance 
Model. One model has a foundation steeped in over 40,000 
years of indigenous culture, laws, rules and forms of 
accountability, while the other is based on non-indigenous 
culture, laws, rules and forms of accountability. The 
following quote gives provides insight:
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Disruption in the Boardroom 
How Boards Can Disrupt the Disruption
Our second Keynote Speaker, Robert Gordon, 
International Governance Expert and CEO, Board 
Accord, spoke on the topic of How Boards Can Disrupt 
the Disruption. He talked about the current state of play 
and the Crisis of Capitalism and the growing income 
inequity. Robert outlined that the challenges for Board 
Directors include the ‘complexity gap’ and the failure of 
cognition and emotional ability to process information 
and coordinate multiple variables that overwhelm 
comprehension and minimise the ability to act with 
power, presence and agility.

Robert speculated how leadership is struggling in a 
global Volatile, Uncertain, Complex, Ambiguous and 
Disruptive (VUCAD) world. He stressed the importance 
of addressing the personal and professional 
development needs of directors and executives. He 
emphasised how crucial emotional intelligence is for 
directors and how to ensure best practice in the 
Boardroom in relation to boardroom dynamics, board 
processes, governance and evaluation.

Below is a graphic representation of the Two-Way 
Governance Model

 

This was followed by: 

Panel discussion on Diversity on Boards in Practice

Panel members included the 2017 Difference Maker Award 
Winners, Etta Pulambo, Chair SwanCare and Justine Colyer, 
CEO Rise Network. Attendees heard how these two 
directors have championed diversity through a range of 
strategies.  

Industry innovator breakout discussions with the 
following innovators:

Caris Jalla - Co-founder, Care Collective 
Cettina Raccuia - Innovation Capability Manager, 
RAC WA (ELGP Alumni)
Claire Stokes - Engagement and Development 
Manager, Centre for Social Impact (ELGP Alumni)
Kathleen Burton - Social Enterprise Development 
Manager, Befriend Inc. 
Vincent Lam - Principal Consultant, Illuminance 
MSWA
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Component 3 - Online 
Resource Toolkit 
The Engaging Young Leaders on Aged Care and 
Community Boards Program has generated an extensive 
collection of leadership and governance resources, 
including videos (events, keynote addresses, and 
discussions), research, interviews and projects undertaken 
by participants of the Emerging Leaders Governance 
Program. This year we added all the learning from the 
Unconventions and governance resources. The resources 
were developed by the 2017 ELGP participants who 
produced five eBooks. These are available on our website at 
www.youngleadersonboards.com.au/2017-elgp-video-
and-projects

Five eBooks produced by the ELGP 2016 Graduates covered 
the following topics:

Driving Diversity on NFP Boards;
Consumer Directed Care: Consumer Engagement 
Toolkit;
Innovation: The Leadership and Governance Role of 
NFP Boards;
The Increasing Choice in Home Care Reforms - Cultural 
Changes Required of Aged Care Providers; and
NFP Collaborations: A Resource for NFP Boards 
Considering Mergers and Other Forms of 
Collaborations
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COMMUNITY 
SUPPORT

leaders. Participants reported gaining  valuable coaching 
and guidance to progress their personal leadership 
aspirations, as well as gaining insights into real-world 
leadership challenges, techniques, and the traits of 
exceptional Board Directors. Several participants have 
developed lasting connections with these leaders which is 
giving them the confidence to feel accepted within the 
leadership community.

Acknowledgements and our thanks to all Community 
Leaders who provided mentoring sessions to the ELGP:

James Lawton, MercyCare Senior Executive

Jane Chilcott, Linkwest CEO

Jonathan Smith, Director ANSON, Board Chair, 

Phoenix Support & Advocacy Service

Ross Kyrwood, YMCA CEO

Angie Paskevicius, Holyoake CEO, Board Chair, 

Interchange

Stuart Reid, WACOSS Senior Executive

Helena Jakupovic, Board Director, Rise

Jillian Jamieson, Board Director, Rise

Christopher How, Bethanie CEO

Jennifer Lawrence, Brightwater CEO

Kath Snell, United Way CEO, Board Director

Simon Rear Board Director, Interlife, Partner Squire 

Patton Boggs

David Fenwick, Amaroo CEO

Tony Taylor, Amaroo Board Director

Lyn Burris, Amaroo Board Director

Paul Malcom, Wanslea Board Chair

David Endersby, Melville Cares Board Chair

Kathleen Gregory, Foundation Housing CEO

Cheryl Ashboth, Melville Cares Board Director

John Dodman, Southcare Board Chair

Dr Nicky Howe, Southcare CEO, Board Chair

EMERGING 
LEADERS IN 
GOVERNANCE 
(ELGP) ALUMNI
The creation of an ELGP Alumni in June 2015 has 
generated new opportunities for ELGP Graduates and 
other young leaders interested in the program to stay 
connected to each other through social, learning and 
networking opportunities which occur over time. 

This networking event was held in June at the Flour 
Factory in Perth to forge friendships between the ELGP 
cohorts. The Alumni also have a busy private Facebook 
group where board advertisements and resources are 
shared. 

Thank you to the outgoing Alumni Committee 
comprising ELGP graduates, Laura Koh, Brooke Jones, 
Sean Thorpe, Brett Osler and volunteer facilitator, 
Maarten van der Wall. In mid-2017, a new Alumni 
Committee was appointed and includes Penelope 
Wakefield, Amber-Rose Currie and Kim Hocking. Plans 
are currently underway for the 2018 Alumni calendar.

Networking Event
Community Partners, supporters and ELGP participants had 
many opportunities to broaden their networks, share ideas, 
and make meaningful connections with each other at a 
dedicated networking event in March. This was sponsored 
by ANSON and over 40 leaders met and explored potential 
opportunities to further expand their knowledge about 
each other, the sector, board and committee opportunities. 
Many of our ELGP participants come from professional 
backgrounds outside of the community sector, and these 
events offer a unique opportunity to meet and develop 
relationships in the community sector. 

Intergenerational 
Mentoring
As part of the ELGP Program, we were able to offer 
inter-generational mentoring sessions with established 
community leaders to each ELGP participant. It was a 
unique opportunity for these young leaders to learn from 
the successes and experiences of established community 
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DIFFERENCE MAKERS
DIVERSITY AWARDS
The Difference Maker Diversity Awards recognises a Board and Director in the WA not-for-profit sector who are championing 
diversity in the boardroom.

The award highlights those who are showing exceptional leadership, courage and commitment in promoting diversity to 
achieve better governance outcomes for their organisation and society. The Difference Maker Diversity Awards gives us the 
occasion to showcase the innovative programs, initiatives and strategies that boards are using to enhance diversity and 
inclusion.

Individual Award: Justine Colyer, CEO Rise 
Network

As CEO of Rise, Justine has led and supported the use of a 
variety of methodologies to ensure diversity of skills, 
backgrounds and demographics on community boards. 
These diversity characteristics include having directors 
from 20 year-old millennials, to the 70 year-old baby 
boomers, and also include gender balance, as well as 
directors who bring a range of skills, experience and 
backgrounds. The Rise Board also includes people who are 
Aboriginal, have a disability and are from non-English 
speaking backgrounds. Rise has an annual Youth Board 
Representative program. Justine has been an outstanding 
supporter of the Emerging Leaders in Governance 
Program. She has been involved since the program’s 
inception and has contributed through mentoring, guest 
speaking, board observations and ensuring Rise is an active 
Community Partner. Justine also makes a personal financial 
contribution to the program and is a strong advocate for 
diversity on all the boards on which she is a Director.

Organisation Award: SwanCare

SwanCare has adopted a firm commitment to ensuring 
diversity in five distinct ways: age and gender (through 
alignment with the Emerging Leaders in Governance 
Program and Board Traineeship), skill, authentic 
engagement and commitment to its values and vision. 
SwanCare has a range of ages on their Board from early 
30s to their oldest member approaching 83 years of age. In 
fact, their longest-serving member, approaching the end of 
their nine-year tenure, is only 36 years old. SwanCare was 
the first not-for-profit organisation to set up a Board 
Traineeship in 2013 and has offered this opportunity for 
the past five years for graduates of the ELGP. This program 
has been replicated by 10 other not-for-profit 
organisations in WA.

Award accepted by Prof. Robin Watts, Board Member 
SwanCare.

2017 Winners
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Pictured left to right
Dr. Nicky Howe , CEO Southcare
Justin Scanlan, Board Chair
Ability Centre - Finalist
Justine Colyer, CEO Rise
Network - Winner
Angie Paskevicius, Board Chair
Intelife- Finalist
David Endesbury, Board Chair
Melville Cares - Finalist
Alicia Curtis - Program Facilitator

Pictured left to right
Dr. Nicky Howe - CEO Southcare
Justin Eve, Director (Chair) YMCA
WA - Finalist
Prof. Robin Watts, Board Member
SwanCare - Winner
Paula Rogers, Board Member EON
Foundation Inc - Finalist
Alicia Curtis - Program Facilitator



I wanted to say a massive THANK YOU!
It is by established leaders like yourselves giving 
novice leaders like me not only the opportunity 
to participate in amazing events like the LASA 
National Congress, but also the opportunity to 
thrive in these environments within the 
aged-care sector.  

Christine, thank you and LASA for not only the 
opportunity to present at the National Congress 
(though I think the buzz I got from that thirty 
minutes alone, will definitely last for quite some 
time) but also to participate in the rest of the 
Congress to be surrounded by enthusiastic and 
energetic people who work in our industry has 
once again confirmed what an amazing sector 
this is to be working in. I am very much looking 
forward to returning to work and sharing my 
learnings.

Nicky and Alicia, thank you for entrusting me 
with sharing the fantastic program you 
developed with the Australian aged care sector. 
While it is difficult to find the words to express 
the change the ELGP has made in me, the 
opportunity to share this with others has just 
increased my growth and definitely challenged 
my own assumptions about what I can achieve.

Kate Jenkins 2017 ELGP Graduate
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OUR GRADUATES
ARE MAKING
A DIFFERENCE

Claire Stokes, 2016 ELGP Graduate 
(MBA) Strategic Engagement & 
Development Manager and Lecturer 
at Centre for Social Impact UWA. 
Board Chair, Globe Town Project 
and Board Director, Arts Initiative 
Australia.

Having completed my MBA in 2015, I was keen to apply my 
new skills and knowledge in strategy and leadership to 
meaningful volunteering roles in not-for-profit 
organisations, which naturally led me to the Emerging 
Leaders in Governance Program (ELGP) in 2016.

I was very fortunate to secure the Youth Board 
Representative position at Rise Network immediately 
following the program. Welcomed warmly by CEO, Justine 
Colyer, and the Board, my 12-month term that followed 
proved to be an invaluable experience where I was part of 
an interesting time for Rise when the organisation 
undertook two mergers and experienced extraordinary 
growth. I learned so much from the more experienced  

We love to hear how our past graduates are making a difference, and the following are just a few stories that highlight the 
business and social impact of having young directors on boards.  Claire shares her story: 

Board Directors around the table. In turn, I was given the 
opportunity to share my expertise. After delivering a ‘Social 
Innovation & Enterprise 101’ presentation early in my term, 
I started creating monthly bulletins for the Board on social 
innovation and enterprise, sharing research, concepts, 
tools, news and events on topics ranging from business 
models and design thinking to impact measurement and 
investment. 

In June 2016, I was appointed Chair for a new community 
arts organisation, Globe Town Project. I was attracted to 
the organisation as it combines my background in the arts 
and more recent experience in community services and 
social impact. Fulfilling this role in the start-up phase is 
incredibly interesting and comes with challenges. I am now 
drawing on many lessons learned in the ELGP as I am 
building the Board, ensuring its composition is diverse in 
skills and perspectives. Since October last year I have also 
been a Board Director of the National Arts Foundation, Arts 
Initiative Australia. This experience is different again, 
offering unique opportunities to build relationships and 
work at a national level. 
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Kim Hocking - 2016 ELGP Graduate 
- Strategic Project Lead and Process 
Designer at Ability and Board 
Director SwanCare

In 2016, Kim Hocking graduated from the 
Emerging Leaders in Governance Program

 and not only has she secured a Board position, she has also 
continued to support the industry more broadly. Kim is 
certainly paying it forward, making a difference in the 
community and we are very proud of her achievements.

As a professional within the sector for over 15 years, it is clear 
that Kim made a deliberate decision to commit to the 
industry and, as a well-respected young leader, it came as no 
surprise that Kim was appointed as Board Director of 
SwanCare in August 2017.

Kim impressed the Board of Directors during her 12-month 
tenure in 2016/2017 as Board Director Trainee, so much so 
that she was offered the position immediately after her 
traineeship.

Kim has continued to be an advocate for the ELGP and has 
made commitment by joining the ELGP Alumni Committee. 
She supports fellow Alumni to stay connected and encourage 
other young leaders to pursue a path of board directorship. 
Kim is passionate about good governance in decision-making 
and practice, and continues to build upon her strong skill set 
and knowledge base.

Currently the Strategic Project Lead and Process Designer for 
Ability Centre, Kim contributes her knowledge to the 
organisation’s Innovation team, a role that is integral to 
developing services and systems that meet the needs of those 
living with a disability in the community.

Kim has achieved all this whilst studying her MBA and being 
secretary for a Pty Ltd company. A successful 12 months for 
Kim. Congratulations!  

Adrian Gallo - 2016 ELGP, Events 
and Functions Sales Manager, 
Fremantle Sailing Club  

Adrian graduated from the Emerging 
Leaders in Governance Program in 2016. 
As a participant of the program, he 

developed confidence in himself and clarity about his role 
as a young professional and leader. Since completing the 
course, Adrian has changed roles from Area Sales Manager 
- WA at Mantra Group, to Sales Manager at Fremantle 
Sailing Club where he is running his own sales department 
focused on events and functions. Adrian is currently 
undertaking his Bachelor of Business, and was recently 
invited to speak at the Higher Education Research and 
Development Society of Australasia (HERDSA) 2017 
conference in Sydney, where he proudly shared his 
experiences as a full-time worker, Board Director, student 
and father. 

Over the last couple of years (and through the networking 
opportunities provided as part of the ELGP program), 
Adrian has been appointed to the following Boards and 
Committees: Non-Executive Director at Hepatitis WA and 
Mental Illness Fellowship of WA, Council of Governor at 
YMCA-WA, Consumer Representative at Royal Perth 
Hospital, Fiona Stanley Hospital, and Telethon Kids 
Institute. 

The feedback on his contributions has been most positive. 
As a young professional, Adrian has been able to bring his 
diverse perspectives, experience, knowledge and insights to 
board conversations.
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2016 Graduates
‘Paying it Forward’ 
One of the requests we make of the young leaders who are 
given a scholarship to undertake the Emerging Leaders in 
Governance Program (ELGP) is that they pay it forward. ‘Pay 
it forward’ is an expression for describing the beneficiary of 
a good deed repaying it to others, instead of to the original 

benefactor. Our program is sustainable due to Community 
Partners being benefactors and the beneficiaries are the 
young leaders. Together, we are building a world class 
aged care and community sector; together we are creating 
diversity on boards to improve board performance.  

We are always delighted to hear and share the stories of 
our young leaders who pay it forward, and Kim Hocking 
and Adrian Gallo are doing just that! 



STATE OF THE 
NATION EVENT 

On 15 June, over 60 people attended the State of the 
Nation event, which:

updated Community Partners about the performance 
and achievements of the program;
showcased the research projects the young leaders 
have developed as part of their ELGP;
showcased previous Unconventions and the online 
toolkit that has been developed over the last five 
years;
sought to increase the number of Community 
Partners; and
provided an opportunity for people to network and 
connect with the ELGP graduates.

Attendees walked away with their hands full of resources 
that will help them and their Boards navigate the major 
reforms in the aged care and community sector.
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Community Partners at the 2017 State of the Nation



In 2017, we received $172,500 in financial support and $25,875 in-kind support (venues, training, services, speakers) from the 
Community Partners. 

FINANCIAL 
SUPPORT

The representation is provided based on the information obtained from the audited Southcare Inc
30 June 2017 Annual Report.

Leadership 
Program

34%

Unconventions
23%

Fundraising / 
Online Toolkit / 

Corporate Services
7%

Surplus / Carried 
Forward

36%

Thank you for supporting 
good governance in the 
aged care and community 
sector.
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2018
SAVE THE DATE
Unconventions
Unconvention 1
Wednesday, 14 March 2018 
Unconvention 2
Tuesday, 4 September 2018

Key events for the 
Emerging Leaders in 
Governance Program 
ELGP Launch Breakfast
Wednesday, 7 February 2018 - 7.00am - 8.30am
ELGP Networking Evening
Wednesday, 28 March 2018 - 6.00pm - 8.30pm
ELGP Graduation
Wednesday, 23 May 2018 - 6.00pm - 8.30pm

Prospectus 

Download the prospectus here: 
www.youngleadersonboards.com.au/emerging-
leaders/emerging-leaders-governance-program-
elgp ENGAGING

ON
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Note theDate Changeto March Uncon 

Claire Stokes, 2016 ELGP Graduate 
(MBA) Strategic Engagement & 
Development Manager and Lecturer 
at Centre for Social Impact UWA. 
Board Chair, Globe Town Project 
and Board Director, Arts Initiative 
Australia.

Having completed my MBA in 2015, I was keen to apply my 
new skills and knowledge in strategy and leadership to 
meaningful volunteering roles in not-for-profit 
organisations, which naturally led me to the Emerging 
Leaders in Governance Program (ELGP) in 2016.

I was very fortunate to secure the Youth Board 
Representative position at Rise Network immediately 
following the program. Welcomed warmly by CEO, Justine 
Colyer, and the Board, my 12-month term that followed 
proved to be an invaluable experience where I was part of 
an interesting time for Rise when the organisation 
undertook two mergers and experienced extraordinary 
growth. I learned so much from the more experienced  



This is a community collaboration building a better future the aged care and community sector. 
Thanks to all the Community Partners.

www.youngleadersonboards.com.au

Become a
Difference Maker
We invite your organisation to join our coalition 
of over 40 Community Partners who are 
rejuvenating governance and leadership for 
better Board performance in the aged care and 
community sector.

Contact Dr. Nicky Howe for more information: 
nicky.h@southcare.org.au
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