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PURPOSE OF THIS E-BOOK
'Like many businesses, not-for-profits (NFPs) often have trouble breaking out of old habits, seizing opportunities 

to innovate and improve how they work. In today’s dynamic world in which digital channels are opening up 
endless new possibilities, organisations need to continuously reassess their business model and governance 

structures to ensure they are meeting their customers’ changing needs.' 
(WACOSS Emerging Issues Report 2016) 

The purpose of this eBook is to support and empower Boards in the NFP sector to make innovation 
an explicit strategic priority. In this eBook, we provide a diagnosis of the trends, enablers and barriers 

affecting innovation, followed by an innovation scorecard against which Boards can measure their 
current strategy.  Two case studies highlighting innovative practices in NFPs are also included. 
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Below are our working definitions of the terms “innovation” and “governance”. Innovation itself is 
such a broad concept that could mean different things in different organisations. These definitions 
are not final and we believe it is important for Boards  to get a common understanding, or ‘get on 
the same page’ in their understanding on what these mean for their organisation. 
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INNOVATION 
Innovation generally refers to changing 
processes or creating more effective processes, 
products and ideas. This could mean 
implementing new ideas, creating dynamic 
products or improving existing services. 
Innovation does not only mean inventing - it 
can mean changing a business model and 
adapting to changes in an environment to 
deliver better products or services. 
(Commonwealth Government Department of 
Industry, Innovation and Science) 

CORPORATE GOVERNANCE 
Corporate governance refers to the 
systems and processes put in place to 
control and monitor – or ‘govern’ – an 
organisation. Good governance is 
embedded in the good behaviour and the 
good judgement of those who are charged 
with running an organisation. 
(AICD Good Governance Principles and 
Guidance for Not-for-profit Organisations) 

GETTING ON THE SAME PAGE
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In order for organisations to have a vision for innovation and to successfully innovate, they require 
desire and an impetus for change. This can come from consideration of what the future may look like. 

What will the NFP sector look like in 5, 10, 15 years, and what do Boards need to consider to provide 
strong leadership and governance to meet future challenges? 

WHAT WILL THE NEXT 20 YEARS IN THE NFP 
SECTOR LOOK LIKE?

Reduction in government related funding 
requiring income stream diversification  
Stronger, larger and more collaborative 
networks to deliver services 
A increasing demand to be more 
responsive to the consumer 
A shift from competitor to collaborator - 
‘cross-industry hubs’ 
Investment in evaluation and 
measurement systems 

Ageing population
Technology changes and focus on 
platforms
Growing middle class and changing social 
structures
Partisan political parties
Private and interstate entities competing 
for contracts
Big data provides entities with more
information on clients than ever before 
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More investment 
and focus 

required for 
strategies and 

tools to 
 accurately 

evaluate and 
measure 

outcomes and 
impact of services 

There is a 
push to form 

alliances 
between NFPs 
to reduce the 

number of 
contracts. 

Scale and 
alliance 
forming 

Need to 
diversify 
funding 
models 

More 
investment in 

technology 

Reassessment 
of risk 

appetite  

The changing 
landscape 

requires more 
sophisticated 
technology to 

better understand 
clients and 
outcomes.   

Many Boards are 
now reassessing 

their risk 
appetite and 
governance 

structures as part 
of their strategic 
planning, or by 

an external 
audit.   

Government and 
other entities are 

providing less 
grant funding 
and there is a 

need to become 
more financially 

independent.  

e.g., business 
intelligence tools, 

analysis, independent 
evaluation 

e.g., partnerships, 
collective impact 

projects, alliances, 
mergers and 
acquisitions 

e.g., fee for service, 
innovative 
fundraising 

initiatives, outcomes 
based contracts 

e.g., data analytics 
technology, client 

management tools, 
hand held devices, 

business intelligence 

e.g.,annual 
assessments, 

independent audits,
evaluation, self 

reflection 



Innovation is everyone's 
responsibility
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'Strategic planning is more important than ever and strategic plans require regular 
review at least once a year' - Angie Paskevicius, Holyoake 
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Culture 

Fostering a 
culture of agility 
and continuous 
improvement - 

one that is
responsive to the 

changes in the 
sector. 

Embedding a 
strong focus on 

people to drive a 
nimble, flexible 

and forward 
thinking culture.  

A commitment 
to a clear 

definition of 
roles, 

responsibilities 
and expectations 

around the 
innovation 

process. 
Enabling and 
empowering 

staff with time 
and resources to 

innovate. 

Strategy Risk taking Technology Collaboration

Harnessing digital 
and technological 
tools. Investing in 

business 
intelligence, real 

time and well 
coded data for 

timely evaluation, 
measurement, 

decision making 
and responding to 
opportunities and 

threats.  

Collaborating to 
achieve greater 
outcomes and 

maximise 
opportunity to 

create the 
greatest social 

impact. 
Investment in 

strong networks 
to keep engaged 
with the sector 

trends. 
  

A commitment to 
take measured 
risks, such as 

leveraging capital 
and balance 

sheets, 
prototyping, 
piloting and 

recruiting a CEO
with a track record 

of innovative 
practice.  
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Perceived 

governance 
and 

forecasting 
blockers 
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Many board 
members may 

be overly 
concerned 

about breaching 
their legal 
duties and 

regulations. 

Organisations 
need to 

engage with 
their clients, 
the relevant 

people and the 
system. 

Loss of touch
with client 

needs 

Lack of time 
and financial 

resources 

 Funding 
structures 

Risk aversion 

Funding 
structures (e.g., 

government 
contracts) may 
require specific 

outcomes or 
forced alliances, 

which may 
conflict with the 

organisation's 
direction or 

values.  

An unclear 
position or 

aversion to risk 
creates a weak 

platform to 
enable 

responsiveness 
and 

innovation.  

Lack of strategic 
forecast such as 

long term 
financial 

planning may be 
a disabler to 

innovation due 
to lack of 

capacity and 
resources.  

'They need to understand the clients they 
serve and use design thinking to combine 

this with commercial acumen to build 
innovative solutions'  

- Ben Hawthorn, RUAH 



INNOVATION AUDIT TOOL
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The following tool can be used by Boards to assess where they are positioned in the spectrum of innovation governance. 
The assessment is based on a series of articles written by Jean-Phillipe Deschamps for the InnovationManagement.se 

^ There can be several models for innovation governance. Refer to articles '9 Different Models in use for Innovation Governance' and 'Imperatives for an Effective Innovation 
Governance System ' written by Jean-Phillipe Deschamps. 



Case Studies

1 1 I N N O V A T I O N



 FOUNDATION HOUSING

F o u n d a t i o n  H o u s i n g  i s  o n e  o f  W A ’ s  l a r g e s t  d e v e l o p e r s  a n d  m a n a g e r s  o f  
s o c i a l  a n d  a f f o r d a b l e  h o u s i n g  f o r  p e o p l e  i n  n e e d .  I t  i s  a  h i g h l y  e f f e c t i v e  
n o t - f o r - p r o f i t  b u s i n e s s  t h a t  i s  a  r e g i s t e r e d  H o u s i n g  A u t h o r i t y  G r o w t h  
P r o v i d e r  t h a t  m a n a g e s  o v e r  2 0 0 0  h o m e s  a c r o s s  t h e  s t a t e ,  h o u s i n g  a r o u n d  
3 5 0 0  p e o p l e .  
E s t a b l i s h e d  i n  2 0 0 6  f o l l o w i n g  t h e  m e r g e r  o f  t h r e e  s m a l l e r  c o m m u n i t y  
h o u s i n g  p r o v i d e r s ,  t h e  o r g a n i s a t i o n  h a s  c o n t i n u e d  t o  e v o l v e  t h a n k s  t o  a  
c o m m i t m e n t  t o  i n v e s t i n g  i n  t e c h n o l o g y  a n d  i m p r o v i n g  m a n a g e m e n t  
s y s t e m s .  T h e r e  h a s  b e e n  a  s t r o n g  e m p h a s i s  o n  b u i l d i n g  a  s t r o n g  s t a f f i n g  
u n i t  a n d  a l s o  a  c u l t u r a l  l e a d e r s  p r o g r a m  t o  e n s u r e  e v e r y  s t a f f  m e m b e r  i s  
a l i g n e d  t o  t h e  o r g a n i s a t i o n ’ s  v a l u e s  a n d  d i r e c t i o n  .    T h e i r  b u s i n e s s  i s  
f o c u s s e d  o n  a  s t r a t e g y  t h a t  s e e k s  t o  i m p a c t  d e m a n d  b y  ‘ g e t t i n g  m o r e  o u t  
w h a t  y o u  h a v e ’ .    A s  a  b u s i n e s s  t h e y  h a v e  p o s i t i o n e d  t h e m s e l v e s  t o  b e  
o p e n  t o  o p p o r t u n i t i e s  s u c h  a s  a s s e t  t r a n s f e r s  a n d  h a v e  a  r i s k  a p p e t i t e  t h a t  
h a s  s e e n  t h e m  e m e r g e  a s  l e a d e r s  i n  t h e i r  s e c t o r .    

B A C K G R O U N D  O F  F O U N D A T I O N  H O U S I N G

Case Study 1

T o m  T o l c h a r d  
G e n e r a l  M a n a g e r  I m p a c t  &  I n n o v a t i o n  



 FOUNDATION HOUSING

S u p p o r t i n g  i n n o v a t i o n  f r o m   t h e  g r o u n d  u p    
T e c h n o l o g y  a n d  b u s i n e s s  i n t e l l i g e n c e  u s e d  t o  m a k e  
h a r d  d a t a  e a s y  t o  u s e  i n  m e a s u r e m e n t ,  e v a l u a t i o n  a n d  
d e c i s i o n  m a k i n g    
A  B o a r d  w h o  c a r e s  a n d  s t a y s  c u r i o u s  a b o u t  w h a t  t h e  
o r g a n i s a t i o n  i s  d o i n g  
A  d e e p  t r u s t  b e t w e e n  B o a r d  a n d  m a n a g e m e n t    
H a v i n g  t h e  f i n a n c i a l  c a p a c i t y  t o  a l l o w  t r i a l  a n d  e r r o r  
C r e a t i o n  o f  h i g h  i m p a c t  p a r t n e r s h i p s  
A  d e e p  u n d e r s t a n d i n g  o f  w h a t  t h e  o r g a n i s a t i o n  d o  a n d  
d o n ’ t  d o  a n d  w h y  t h e y  e x i s t  
A  s h i f t  t o  a  h u m a n  c e n t r e d  m o d e l ,  a n d  a  c o m m i t m e n t  
t o  a  h o l i s t i c  a p p r o a c h  i n  p a r t n e r s h i p  w i t h  o t h e r  
s e r v i c e s  t o  a d d r e s s  t h e  r o o t  c a u s e  

E N A B L E R S

D R I V E R S
V i e w i n g  t h e  o r g a n i s a t i o n  a s  p a r t  o f  a  s y s t e m  
F u t u r e  f o c u s  a n d  p r o o f i n g  
W i l l i n g n e s s  t o  m o v e ,  c h a n g e  a n d  l e a d  t h e  s e c t o r    
C l e a r  t h e o r y  o f  c h a n g e  w i t h  m e a s u r e a b l e  o u t c o m e s  
C u l t u r e  o f   c o n t i n u o u s  i m p r o v e m e n t  
C o m m i t m e n t  t o  s o l v i n g  s o c i a l  p r o b l e m s  a n d  b e c o m i n g  o b s o l e t e    

B A R R I E R S
G o v e r n m e n t  r e p o r t i n g  r e q u i r e m e n t s    
D i s t r u s t  a n d  u n c l e a r  p u r p o s e  b e t w e e n  
r e l a t i o n s h i p s  
R e l u c t a n c e  t o  d o  t h i n g s  d i f f e r e n t l y    
N e g a t i v i t y  t o w a r d s  t h e  w o r d  “ i n n o v a t i o n ”  a n d  
d i f f i c u l t y  i n  u n d e r s t a n d i n g  t h e  c o n c e p t    
P e r s o n a l  b i a s  a b o u t  o w n  a b i l i t y  a n d  p r o g r a m s  i s  
a  b a r r i e r  a n d  r e q u i r e s  p e e r  r e v i e w  
M a k i n g  a s s u m p t i o n s  a b o u t  p e o p l e ,  p r o b l e m s  a n d  
c a u s e s  
W r o n g l y  a t t r i b u t i n g  s u c c e s s  t o  t h e  o r g a n i s a t i o n  
C o n s i d e r i n g  c h a n g e  o r  r e i n v e n t i o n  a s  ‘ t o o  h a r d ’  
T e n d e n c y  t o  a v o i d  h a r d  c o n v e r s a t i o n s  

W h a t  a r e  s o m e  o f  t h e  d r i v e r s ,  
e n a b l e r s  a n d  b a r r i e r s  t o  i n n o v a t i o n  

o r g a n i s a t i o n s  s h o u l d  c o n s i d e r ?    



 RISE COMMUNITY NETWORK
Case Study 2

B A C K G R O U N D  O F  R I S E

J i l l  J a m i e s o n  
B o a r d  D i r e c t o r  -  R i s e  
J o h n  S o b o l e w s k i  
D e p u t y  C h a i r  -  R i s e

R i s e  i s  a  p r o v i d e r  o f  p r o a c t i v e ,  h i g h l y  p e r s o n a l i s e d  s o l u t i o n s  
i n  t h e  c o m m u n i t y .  I t s  f o c u s  i s  o n  p e o p l e   w i t h  a  d i s a b i l i t y ,  
y o u t h  a t  r i s k ,  p e o p l e  w i t h  a  m e n t a l  h e a l t h  i s s u e ,  c a r e r s ,  a n d  
o l d e r  p e o p l e  i n  t h e  c o m m u n i t y .  R i s e ' s  v i s i o n  h a s  n o t  
c h a n g e d ,  b u t  i t  h a s  g r o w n .  I t  h a s  b e c o m e  f u r t h e r  r e a c h i n g ,  
y e t  i t s  e s s e n c e  h a s  b e e n  c o n s t a n t :  h e l p i n g  p e o p l e  l i v e  a  g r e a t  
l i f e .  R i s e  h a s  g r o w n  i n  i n f l u e n c e  a n d   i n  t h e  s i z e  o f  t h e  
c o m m u n i t i e s  t h e y  w o r k  w i t h .  



I n n o v a t i o n  i s  f i n d i n g  d i f f e r e n t  w a y s  o f  d o i n g  t h i n g s
R i s e  s e t s  t h e  t r e n d s  i n  t h e  i n d u s t r y  i n  t e r m s  o f  
c u s t o m e r  s e r v i c e s
F o c u s  a n d  a g e n d a  a r o u n d  c o n t i n u o u s  i m p r o v e m e n t
L a t e s t  l a r g e  i n n o v a t i o n  p r o j e c t  -  I C T  p r o j e c t  -  
r e q u i r e d  d u e  t o  g r o w t h  a n d  a l s o  c h a n g i n g  f u n d i n g  
l a n d s c a p e
R i s e  i s  a l s o  l e a d e r  i n  m e r g e r s   a n d  i s  a   p a r t y  o f  c h o i c e
S t r a t e g i c  p r o j e c t s  d i s c u s s e d  a t  B o a r d  l e v e l  w i t h  o n e  
s t r a t e g i c  K P I  r e l a t i n g  t o  c o n t i n u o u s  i m p r o v e m e n t
F o c u s  m o r e  o n  g r o w t h  p r o j e c t s  r a t h e r  t h a n  i n n o v a t i o n
P a r t  o f  C E O  e v a l u a t i o n  -  C E O  s e t s  g r e a t  " i n n o v a t i o n "  
c u l t u r e

W H A T  D O  Y O U  T H I N K  T H E  F U T U R E  
L O O K S  L I K E  F O R  Y O U R  
O R G A N I S A T I O N ?  
H O W  D O E S  T H E  B O A R D  
C O N T I N U O U S L Y  A D A P T ?

T h e  B o a r d  i s  m i n d f u l  o f  t h e  
d i s r u p t i v e  i m p a c t  o f  t e c h n o l o g y    
R e c e n t l y  o b t a i n e d  a  r e p o r t  o f  s o c i a l  
m e d i a  t e c h n o l o g y  t o  r e f r e s h  o n  
s t r a t e g y  a n d  s e c u r i t y  o f  d a t a  
H a v i n g  e x t e r n a l  c o n s u l t a n t  t o  p r o v i d e  
u p d a t e s  o n  s t r a t e g y  d a y s  t o  k e e p  
B o a r d  a b r e a s t  w i t h  c u r r e n t  i s s u e s  

W h a t  d o e s  i n n o v a t i o n  m e a n  t o  R i s e ?    
H o w  h a s  i n n o v a t i o n  h e l p e d  R i s e ' s  

g r o w t h ?    

 RISE COMMUNITY NETWORK
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d r i v i n g  s o c i a l  c h a n g e .

B E L I N D A  G R A N D O N I  

D e e - M a y  h o l d s  a  B a c h e l o r  o f  C o m m e r c e  a n d  i s  a  S e n i o r  M a n a g e r  w i t h  a  B i g  4
f i r m .  S h e  i s  a  C h a r t e r e d  A c c o u n t a n t  s p e c i a l i s i n g  i n  p r o v i d i n g  p r a c t i c a l

e m p l o y m e n t  t a x  a d v i c e  t o  v a r i o u s  i n d u s t r y  s e c t o r s  i n c l u d i n g  t h e  N F P  s e c t o r .
S h e  h a s  a n  u n d e r s t a n d i n g  o f  t h e  c h a l l e n g e s  i n  t h e  c o m p l i a n c e  e n v i r o n m e n t

a n d  o f  a t t r a c t i n g  a n d  r e t a i n i n g  t a l e n t  i n  t h e  N F P  s p a c e  a n d  h a s  w o r k e d  w i t h
c l i e n t s  i n  e n s u r i n g  t a x  e x e m p t i o n s  a r e  s e c u r e  a n d  i n  d e v e l o p i n g  r e m u n e r a t i o n

p a c k a g i n g  s t r a t e g i e s .  H e r  v o l u n t e e r i n g  e x p e r i e n c e  i n c l u d e s  w o r k i n g  a s  a
c o m m i t t e e  m e m b e r  f o r  t h e  y o u n g  a d u l t s  g r o u p  o f  h e r  c h u r c h  a n d  l e a d i n g

w e e k l y  y o u n g  a d u l t s  m e e t i n g s .  S h e  h a s  a l s o  p a r t i c i p a t e d  i n  a  m e d i c a l  i m p a c t
t r i p  t o  C a m b o d i a ,  m e n t o r e d  u n d e r  t h e  A u s t r a l i a n  B u s i n e s s  a n d  C o m m u n i t y

N e t w o r k  a n d  v o l u n t e e r s  c a s u a l l y  i n  o t h e r  l i k e  c h i l d r e n  p r o g r a m s .  S h e  i s  k e e n
t o  c o n t r i b u t e  h e r  s k i l l s  a n d  h a s  p a s s i o n  s p e c i f i c a l l y  i n  a r e a s  o f  h o m e l e s s n e s s

a n d  w o m e n  a n d  c h i l d r e n .

E R I C A  L A M P R O P O U L O S
E r i c a  i s  p a s s i o n a t e  a b o u t  p r o v i d i n g  p e o p l e  o f  a l l  a g e s  a n d  b a c k g r o u n d s  a

c h a n c e  t o  t h r i v e .  S h e  b e l i e v e s  t h a t  a  d i v e r s e  B o a r d  w h i c h  u s e s  a n  e v i d e n c e  a n d
s y s t e m s  b a s e d  a p p r o a c h  c a n  a c h i e v e  p o s i t i v e  s o c i a l  i m p a c t / o u t c o m e s .  E r i c a  i s  a
P r o j e c t  M a n a g e r  a t  K n o w l e d g e  S o c i e t y ,  a n  i n n o v a t i o n  c o n s u l t a n c y  a n d  c r e a t i v e
a g e n c y .  S h e  h a s  a  b a c k g r o u n d  p r a c t i s i n g  a s  a  l a w y e r  a t  H e r b e r t  S m i t h  F r e e h i l l s

a n d  S t  J o h n  o f  G o d  H e a l t h  C a r e  I n c .  I n  t h e s e  r o l e s ,  E r i c a   h a s  a c q u i r e d  b r o a d
e x p o s u r e  t o  i n n o v a t i o n  a n d  d e s i g n  t h i n k i n g ,  a l o n g  w i t h  l e g a l  a n d  g o v e r n a n c e

e x p e r t i s e .  E r i c a  i s  a l s o  a c t i v e l y  e n g a g e d  i n  s e v e r a l  c o m m u n i t y  o r g a n i s a t i o n s
i n c l u d i n g  F a i r  G a m e  A u s t r a l i a  a n d  L e a d i n g  Y o u t h  F o r w a r d .  S h e  h a s  a  B a c h e l o r

o f  L a w s  a n d  a  B a c h e l o r  o f  C o m m e r c e  f r o m  t h e  U n i v e r s i t y  o f  N o t r e  D a m e  a n d  a
G r a d u a t e  C e r t i f i c a t e  i n  S o c i a l  I m p a c t  f r o m  t h e  U n i v e r s i t y  o f  W e s t e r n  A u s t r a l i a
( U W A ) .  E r i c a  i s  a l s o  c u r r e n t l y  s t u d y i n g  a  M a s t e r  o f  B u s i n e s s  A d m i n i s t r a t i o n  a t

U W A  a n d  h a s  b e e n  a w a r d e d  t h e  J u l i e  M i c h a e l  M e m o r i a l  P r i z e  f o r  L e a d e r s h i p  i n
S o c i a l  I m p a c t .

D E E - M A Y  O N G
J e f f e r s o n  h a s  s t r o n g  a c c o u n t i n g ,  a u d i t  a n d  f i n a n c i a l  s k i l l s  s u p p o r t e d  b y
c o n c e p t u a l  a n d  l a t e r a l  t h i n k i n g  a n a l y t i c a l  r i g o u r ,  p r o j e c t  a n d  r i s k  
m a n a g e m e n t  a n d  p e r f o r m a n c e  e v a l u a t i o n  e x p e r t i s e .  T h e s e  a r e  s u p p o r t e d  b y  
h i s  s t r o n g  l e a d e r s h i p ,  c o m m u n i c a t i o n  a n d  i n t e r p e r s o n a l  s k i l l s  t h u s  e n a b l i n g  
h i m  t o  p r o v i d e  a c c u r a t e  a d v i c e  a n d  d e l i v e r  r e q u i r e d  s e r v i c e s  t o  y o u r  
o r g a n i s a t i o n  a t  a  h i g h l y  p r o f e s s i o n a l  l e v e l .  H i s  1 4  y e a r  p u b l i c  s e c t o r  c a r e e r  
a n d  e x p e r i e n c e  h a s  p r o v i d e d  h i m  w i t h  t h e  o p p o r t u n i t y  t o  t a k e  o n  s e n i o r  a n d  
l e a d e r s h i p  r o l e s ,  h i g h  p r o f i l e  p r o j e c t s ,  d e v e l o p  e x c e l l e n t  s k i l l s  a t  l i a i s i n g  a n d  
c o l l a b o r a t i n g  w i t h  s t a k e h o l d e r s  a c r o s s  t h e  b o a r d .  H e  h a s  t e s t i f i e d  a t  
p a r l i a m e n t a r y  c o m m i t t e e  h e a r i n g s ,  w o r k e d  w i t h  m i n i s t e r i a l  o f f i c e r s  a n d  
w r i t t e n  r e p o r t s  t o  P a r l i a m e n t  o n  g o v e r n m e n t  o p e r a t i o n s .    H e  i s  a  C h a r t e r e d  
A c c o u n t a n t  a n d  h o l d s  a  B a c h e l o r  o f  B u s i n e s s  w i t h  F i r s t  C l a s s  H o n o u r s  i n  
A c c o u n t i n g  a n d  F i n a n c e .

J E F F E R S O N  N G
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