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“A singular focus on any one form of diversity 

(gender, age, culture, skills or experience) over 

action on all forms is a common occurrence 

and should not be an option.” 

Introduction 

Australia's ageing population poses one of the largest socioeconomic concerns 

confronting Australia over the next 30 years (1, 2). The quality and growth of our 

aged care and community sector will play a defining role in how this will be 

addressed. Therefore, it is essential that the boards shaping this sector’s future are 

prepared to meet these challenges. 

 

The benefits of diversifying a company’s board are widely known (3, 4). The Harvard 

Business Review article “Why Diverse Teams are Smarter” summarizes it most 

succinctly “striving to increase workplace diversity is not an empty slogan – it is a 

good business decision” (5). Additionally, McKinsey reports that “when companies 

commit themselves to diverse leadership, they are more successful” (6). However, a 

singular focus on any one form of diversity (gender, age, culture, skills or 

experience) over action on all forms is a common occurrence and should not be an 

option (7). A more holistic approach is necessary to make meaningful progress.  

 

 

 

 

 

The Emerging Leaders in Governance Program (ELGP) recognizes the importance 

of age in relation to other forms of diversity. This understanding has helped shape 

the program by attracting young talent from wide backgrounds and investing in their 

development so they can benefit aged care and community boards from day one 

upon graduation and placement. 
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Directors over of 60 

years old on ASX 200 

listed company boards 

has decreased from (75 

to 53) % since 2010. 

A shift has begun at 

the corporate level, but 

now we look to bring 

this momentum into the 

aged care and 

community sector. 

Age Diversity on Australian Boards 

Age is a key component of board diversity, but there is little data available to identify 

how age diverse Australian boards currently are. A recent study by Watermark on 

ASX 300 companies has begun to address this by establishing a benchmark, which 

will help measure future change in age diversity (7). This study revealed that the 

average age of male and female ASX 300 

board directors is 60.7 and 56.4 years old, 

respectively. It also showed that ASX 200 

board directors over the age of 60 had 

decreased by 24 % between 2000 and 2015 

(7, 8). This is further supported by The 

Australian Institute of Company Directors who 

revealed in 2010 that 75 % of ASX 200 board directors were over 60 years of age, 

which has dropped to 53 % this year (9). Furthermore, ELGP co-founder, Dr. Nicky 

Howe, states that 29% of boards in Australia are comprised of people over 60 years 

(10). 

 

Data drawn from The Australian Government Corporations and Markets Advisory 

Committee (11) and The Australian Council of Superannuation Investors annual 

report (12) shared further insight where the average age of male directors in ASX 

100 companies increased between 2001 and 2012 from 59.5 to 64.1 years, then 

decreased to 63.5 years old by 2015. Over 

the same period female directors’ age 

increased from 51.4 to 57.9 years. 

Watermark concluded from their gender 

diversity study that women on boards are on 

average younger, and that the increase in 

seats held by women has caused the 

average age of directors to decrease (7). Irrespective of this, the age decrease in 

ASX 100 male directors between 2012 and 2015, reveals that boards have only very 

recently begun an independent push for young directors. A shift has begun at the 

corporate level, but now we look to bring this momentum into the aged care and 
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community sector. The benefits of having a young director on a board have 

previously been cited in several sources (10, 13, 14, 15, 16, 17, 18) and can be 

summarized as follows: 

 

 

Methodology 

The purpose of the research carried out was to provide empirical evidence of 

business benefits of having ELGP Graduates placed on boards. The project 

objectives were agreed as follows:  

 Carry out up to 10 interviews with board members in a confidential manner to 

uncover and record the business benefits of placements of ELGP participants on 

boards. 

 Create a short report that sets out the themes of these benefits, providing 

evidence and quotes to support the theme. 

 Define and record a repeatable methodology with supporting documents to 

enable the research to be further developed over time. 

 

We carried out 6 interviews in total each of around 45-60 mins in length. The 

questionnaire used for each of the interviews was developed to enable free ranging 

and open responses in the first instance, whilst narrowing in on the key themes that 

had been identified through our literature review. We set up the questionnaire to 

ensure it had a natural flow to make it as easy as possible for the interviewee to 

provide rich detail, whilst ensuring we covered all the necessary topics. 
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Findings 

The following highlights the key benefits recognized by the aged care and 

community sector for diversifying boards through the placement of young leaders, 

and made a reality by the ELGP.  

 

 

 

 

Strategy 

 

All interviewees considered that ELGP members uniquely contributed to the 

development and execution of strategies.  Three interviewees valued the 

contribution that ELGP members made to the development of media and 

marketing strategies. 

 

“Key contributions made to the strategic business and 

marketing plan…especially due to her analytical and 

challenging nature.” (E) 

 

“Willing to participate beyond their defined roles…. Media 

strategies… financial input.” (F) 

 

“The marketing strategy is big for us. The ELGP member 

brings with them the language and direction that older 

members didn't have. They are the connection to today's 

world.” (G) 
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Connection to today’s world 

 

All the boards interviewed as part of the research had a strong focus on age, 

gender and professional diversity to get the right board composition. Age is 

often perceived as a proxy for experience. Whilst older board members 

contributed to the board through their experience, the younger ELGP members 

were often more connected to today’s world be it in terms of technology or in 

terms of tastes. As such they complemented each other. With the industry 

changing into a more customer centric one, brand marketing has become more 

important than ever before to achieve sustainable growth. 

 

“We have two marketing professionals on our board to assist 

us with our brand strategy; a younger one and an older one. 

The older one who is an academic in that industry has the 

marketing experience by having been in the role for years. 

Some of the social media practices he may choose to use are 

no longer practical in the current world. The young marketing 

professional on the other side was born and lives in that social 

media space day in day out. Together both the young and 

older member complement each other.” (G) 

 

“The young ELGP members are a product of today's world. 

They are connected to what's going on around us not just from 

an IT perspective but on everything.” (G) 
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Upskilling of the wider board 

 

The older generation on boards do not always have the benefit of being on a 

program like ELGP. Having young ELGP graduates mean they upskill the rest 

of the board with tools and frameworks learnt on the program. 

 

“It’s a win for both of us. Whilst the ELGP members benefit 

from getting board experience, they also bring with them their 

learnings from the program.” (F)  

 

“The younger generation on the board give that helicopter view 

and are more flexible at adopting the strategic view based 

from the learnings acquired on the ELGP.” (G) 

 

Energy 

 

All interviewees agreed that ELGP members brought an injection of energy into 

Board meetings. 

 

“The young ones … have a lot of energy and vitality and can 

bring great insights to the Board.” (G) 
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Decision making 

 

All interviewees considered that ELGP members brought different 

perspectives that made an impact on the decision-making processes of the 

Board. Fifty percent of interviewees commented that ELGP members brought 

a more questioning and challenging approach to decision making. 

 

“Both their backgrounds and more up-to-date knowledge in 

their areas brought different questioning that challenged our 

traditional way of thinking.” (F) 

 

The other half of interviewees commented that the Program gave 

ELGP members a more strategic lens and awareness of good 

governance. 

 

“They understand the role of governance and staying 

strategic - not becoming operational. ELGP gives you that 

training.” (H) 
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Recommendations and Conclusions 

Interviewees unanimously recommended incorporating an ELGP member on a not-

for-profit Board.  

 

“Boards should be succession planning 1-2 years out. Identifying 

skill set early… and have diversity in the future board members.” 

(D) 

 

“Important to board diversity. The program equips young people 

with the right tools, confidence and framework. ELGP is a proven 

establishment of WA and they add value to all the Boards.” (G) 

 

“It ticks the educated diversity box.  The training helps make them 

a better Board member.” (H) 

 

It is apparent that including young people as part of a board’s diversification strategy 

offers key benefi ts towards its effectiveness. The Emerging Leaders in Governance 

Program identifies high quality young candidates with diverse backgrounds and 

provides a talent pool of graduates ready for placement onto boards. The highly 

positive results of this research indicate that an ELGP graduate will not only be an 

effective and reliable board member, but also offer unique benefits that will translate 

into tangible results for the board. Therefore, the inclusion of young people onto 

aged care and community boards through ELGP will be a positive step towards 

shaping this sector’s future and addressing the challenges it will face. By exploring 

the key benefits ELGP graduates can provide, board members will be able to make 

justified, unbiased decisions when deciding to bring one onto their own boards. 
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